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BpeMA MOCKOBCKOE

9.00 MNpuBETCTBEHHOE CNOBO

OpraHmn3aTopoB

PeHaT Nanues
AvpekTop Ydumckoro dmnmnana MO
NHcTuTyTa ynpaeneHua npoektamm PMI

EBrenuu NMapdgeHos

Mpodeccop ®PIrEOY BO «Yummckuin
rOCY/1apCTBEHHbIN aBUALIMOHHBIN
TEXHUYECKUMA YHUBEPCUTET»

9.30 «KntoyeBble npemMmyLLecTea AnexkcaHpp MNasnos
rMOpuaHLIX TEXHONOrMN NpoekTHoro  OcHoBaTenb M pykoBoauTenb «LLkosnbl
ynpaBneHus» YnpasneHusa lNpoektamn AnekcaHapa

MNaBnoBa»:

9.55 «YrnpaBneHue KpynHbiMK npoektamn  PycnaH [lalkvH
B MPOMBILLIEHHOCTN C OnepauunoHHbIn ampektop 000
ncnonb3oBaHneM noaxoaa Agile» «2ddekTnBHOE ynpasneHve»

10.20 «YnpaBneHwe NpoeKkTaMn KpymnHbIX dayapa Epykos
KanuTasibHbIX PEMOHTOB leHepanbHbI aMpekTop Edge Consulting
MPOMBbILLAEHHBIX NPEANPUSITUI C (KaHapa)
npuMeHeHneM rmbpuaHbIX
TEXHONOrnim»

10.45 «BoponaaHoe nnaHWpoBaHKUE U Mapart Banuves

Scrum B yrnpasfieHUN NpoeKTamMn B
MEAMLMHCKOM opraHusauunn»

MeHepkep oTaena ynpaseHus Ka4ecTBoM
MeamumnHckor nomowm MbY3 PB MNopoackas
KnnHn4yeckas 6onbHuua N213 r.Yda



https://pmi.ru/
https://ugatu.su/
https://pmufa.ru/
https://profitcorporation.ru/

11.10 «WUHTerpauus cuctemol kaneHaapHo- AnekcaHap bankos
CEeTeBOro NjaHMpoBaHus C leHepanbHbI ampekTop OO0 «Kopnopauus
CUCTEMaMU ynpaBneHus MpopUT»
CHabXxeHuneM, NnaHNpoBaHuMS,
ByxranTepckoro yyeta»

11.35 «HanonHeHue kaneHgapHo-ceTeBbix WUpuHa ®unaTtoBa, PykosBoautesnb otaena
rpadnKoB AAHHBIMU C NOMOLLBIO BHeapeHns 000 «KomnaHusi UHpoCTpoin»
CMETHOro Moayns»

12.00 «[pakTvka BHeagpeHus npoekTHoro  TaTbsiHa MaHbLUMHA
ydeTa B UT-KOMNaHum» ®uHaHcoBbIn ampekTop 000 «MHpTex»

12.25 «OTKpbITb 3@ 27 YacoB. OnbIT AnekcaHpap KyTty3sos
yrpaB/ieHUs NMPOEKTOM CO34aHUA Crapwuii Buue-npesmaeHT PM Excellence
NMHMOPMALIMOHHOIO LeHTpa no
MOHWUTOPUHIY CUTyaLMKn C

KOpPOHaBnpycom»
12.50 «YnpaBneHue puckamMmyv KOMMaHun- EBreHuu FOpeBnu

noapsiavnKa Ha nNpakTuke» Ynpasnsiowmii naptHep Project Point
13.15 «YnpaBneHue npoekTaMu Kak lNysenb AckapoBa

3(heKTUBHBIA METOA OpraHm3aumMn  [upektop FeHepanbHOro areHTCTBa

npoaa)x< UHaAHCOBbLIX yCnyr» dununana MNAO CK «Pocrocctpax» B

Pecnybnuke bawkopTocTaH

13.40 O6wmn A3bIK NPOEKTA, EANHBIE AnekcaHap 3y6puukun
NOHATUS, KOMMYHUKaLWW. Buue-npe3vaeHT MOCKOBCKOro oTAeNeHus
MakcnManbHO 3PdeKTUBHbIE PMI

B3auMogaencTemsi. Xopolume busHec-
npoueccol. Cnctematusaumsa gaHHbix  AnexkcaHap Kosnos

6onbLmx 06beMOB Npu 60MbLIOM DKCMepT No NPOEKTHOMY YrpaBeHUIO
KONIMYeCTBE NPOEKTOB N Apyrne
WHIrpeaneHTsl... Oamup bantabaes

DKCnepT Mo NPOEKTHOMY YNpaB/eHNIO
“CMeluaTb, HO He B36anTbIBaTh...”

TpeboBaHMa 1 KpUTepUn KayecTsa
NAaHNPOBAHWS.

O6LWwwni A3bIK NNaHMPOBaHMSI/
6roopKeTUPOBaHUS K
LAOKYMEHTaLMNOHHbIX
B3aUMOAENCTBUN.

Kenc 60nbLLoN opraH13aumu.

* B nporpamMMy KOHdepeHUNM BO3MOXHO BHECEHNE U3MEHEHUN



